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SELF AUDIT OF BUSINESS ASSETS 

AND PROTECTIONS 

 

 
What does your 

business value/need to 

protect? 

Confidential and Proprietary 

(“Trade”) Secrets 

Business Relationships 

(Clients/Customers, 

Vendors, Referral Sources) 

Key Personnel... to 

Revenue/Growth/Succession? 

What unique information or 

"secrets" give your business its 

competitive advantage? 

Where does my business 

come from? Who are my 

clients? 

What employees are integral 

to my business?              

Why? 

Where & How is this 

information maintained? 

Who has direct access to and 

relationships with these 

clients? 

What agreements are necessary 

or in place to keep them from 

moving elsewhere? 

What database(s) 

or shared files do 

we use? 

Who has access 

to this 

information? 

What policies are in place 

to keep these locations 

secure? Are they sufficient? 

Is this information 

accessible only on a “need-

to-know” basis? 

Have these individuals 

agreed to keep this 

information confidential 

through a non-disclosure 

agreement or a signed 

employment policy?  

What agreements are in 

place to prevent others 

from interfering with or 

diverting your 

business? 

Non-

Solicitation 

Agreement – to 

prevent 

employees 

from moving 

business and 

other 

employees? Or 

otherwise 

entice 

employees to 

leave? 

Non-

Competition 

Agreements – 

state specific 

restrictions and 

now poised to 

be completely 

banned in New 

York (subject 

to limited, 

express 

exceptions) 

Employment 

Agreement? 

What about 

an Incentive 

or Equity 

plan? 

 

ARE THESE AGREEMENTS 

UP TO DATE CONSIDERING 

CHANGES TO MY 

BUSINESS AND THE 

EMPLOYEE’S DUTIES? 


